
❖The basic functions of an Production Planning System include: inventory 

control, bill of material processing, and elementary scheduling. Production 

Planning helps organizations to maintain low inventory levels. It is used to plan 

manufacturing, purchasing and delivering activities. Manufacturing 

organizations, whatever their products, face the same daily practical problem 

- that customers want products to be available in a shorter time than it takes to 

make them. This means that some level of planning is required. 

❖ Production Planning which lays out a detailed schedule of the required 

minimum start and completion dates, with quantities, for each step of the 

Routing and Bill Of Material required to satisfy the demand from the Master 

Production Schedule. 

❖ Purchasing Planning lays out both the dates that the purchased items should 

be received into the facility and the dates that the Purchase orders, or Blanket 

Order Release should occur to match the production schedules.
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